
STEMS	
Safety	Training	Environmental	Management	

System

Planned	Inspections

Workplace	Inspections	
Sling	Registers		

Internal/External	
Audits	

HSE	Inspection	
Procedure

Monitoring	Performance	
Leading	Indicators	(KPI’s),	Lagging	Indicators	(KPIS),	Personal	Safety	Charters,	Monthly	Reports,	Action	Tracking	Registers,	Obligation	Registers,	Internal/External	Audits,	Workforce	Involvement,	Task	Observations,	Personnel	Performance	Reviews

Procedures	Guidelines	
Standards	
and	Plans

Standard	Work	
Procedures	

System	Based	
Procedures	

Management	Plans	
Stop	Work	Authority	

Contractor	
Management	
Procedure																			

Rules	and	Work	
Permits

Site	Specific	Rules	
Site	Standards	
Permits	to	Work

Competent	Workforce

Pre	Employment	Process	
Defined	Training	Needs	

Verification	of	
Competency	

Proof	of		Understanding	
Certificates	of	
Competency	

Fitness	For	Work		
Training	

Communicating	Safety	
Health	and	

Environmental	Issues

Health	and	Safety	
Communications	

Procedure	
Online	Induction	
Safety	Meetings	
Notice	Boards	

Pre-shift	Meetings	
Safety	Alerts	

Leading	by	Example	
Workforce	
Involvement	
Training

Risk	Management

Risk	Management	
Procedure	

Whole	of	Site	Risk	
Assessments	

Job	Hazard	Analysis	
Hierarchy	of	Controls	

Take	5	
Risk	Register	

Accident	and	Incident	
reporting

Acc/Inc	Reporting	and	
Investigation	
Procedure	

Encourage	Reporting	
Learning	from	

Incidents	
Action	Tracking	

Emergency	
Preparedness

Cyclone	Management	
Plan	

Oil	Spill	Contingency	
Plan	

Fire	Fighting	Plan	
Medical	Response	Plan	

Maintenance	
Management

Maintenance	
Management	Plan	
New	or	Near	New	

equipment	
Prestart	Checks	
Preventative	
Maintenance

Environmental	
Management

Environmental	
Management	Plan	
Spill	Prevention	

Waste	Management	
Quarantine

Quality	Management

Quality	
Management	Plan	

Security	
Management	Plan	
Document	Control	

Process	
Certified	Systems

Leadership	
Commitment	from	the	top	

Allocating	time	and	resources	
Involving	people	

Leading	by	example Company	Policies

Risk	Based	System	
(Identify	the	risk.	Evaluate	the	risk,	Develop	a	plan,	Implement	the	plan	,	Monitor	the	plan)


